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Director of Training 11 September 1953

Deputy Director of Training {Gemersl)
TRG Weekly Summery Report

1. The Office of Treining hes developed s form and procedure in nrder
to provide information on a monthly besfis with respect to the comparison
of externsl training requiremente sulmitted by the various offices of
the Agency for FY 1954 aepd the extermal training requestis approved
in the month againsi those requirementa. The aversge unit cost of eanoh
category of external trciming hae been established and is the basis for
computing the amount of money budgeted by the Office of Trairing for
each office for each category of training, The actusl cost of esch
epproved training request, when subtracted from the budget ficure, pro=-
vides & current amount of the money balance left for each office for esch
category of training end in aggregate,
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2, The Office of Training has been offered one slot for the
participation of Ageney personmel in the 12 week Technical Intelligence

~
)

30«. - Officers! Course comducted at the Aberdeen Proving Ground, beginning
Q- & & FNovember, O8I, as the most interested office hae been contacted to
& . nominate a cendidate, It is plammed to evaluate the course for Agancy
P~ %  purposes through the person selected to attend and, given Agency demand
oR 5 for this kind of traiaing, to request a contimuing cuote for the course
L3 s oonducted 4 times yearly. The Offiee of Training is also investigating
Azfu ﬁ other such courses with & view to possible participation of Agency
ﬁﬁ & personnel,
i
33 3. The Agancy has reeeived quotss for participation in £ir Univer:ity
23 B Courses for 1954, one slot in the Field Officers Class and one slot in
5 o & each of the two Intelligenoe Staff Officers Course to be conducted this
m‘ 5 g O Jear,
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=k Ao mm’ the Logistiss Offioe has haen selected tc
HEES  attend the 3 month i&/enced Mansgement Program at Hurvard University,

a f\;;){ beginning 11 September 1953,
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s u".’z ;3% 5, The BIC #13 began on 8 September with 54 trainees emrolled, The
zg &%  following Agency offices were represented: (CD, 15; ORR, 123 0/0, 13;
o g BI, 43 I, 1; JOI's, 7. 4lso atterding this course ire a Captain from
Cegzd the Dirsctorate of Ailr Intelligence and an Ensign from the Office of

Kaval Intelligense,

6, The Reading Improvement Branch of the Intelligence Truining
Division currently has 108 treinees enrclled in 6 courses,
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7. Fiftgetwo persons sre currently enrclled in required clerical
treining eourses prior to plscement in the Agency.

g, The Indoctrinstion Program held on Thursdey, 1C September
was attended by 47 persons, including the Training Liaison Of ficer
of 0/0,

9, On 16 September the Chief of the Orientation and Briefing
Division will give r presentation on "The Mission of the CIA snd 1ts
Relatien to Policy” at the Peychelogicel Warfare School, Fort Bragg,
Korth Carolina.
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